SANDY TOWN COUNCIL

Minutes of a Meeting of the Staffing Committee held on Monday 4th July 2005 in the Council Chamber at 10, Cambridge Road, Sandy, Beds at 7.30pm.

PRESENT






Cllr D W Jaeger (Chairman)






Cllr P Blaine






Cllr R Frood






Cllr J Gurney

Cllr M Scott

Also in attendance Cllr C Osborne
1.  APOLOGIES:  There were none.
The Chairman said that in accordance with normal practice Cllr Osborne who was not a

member of the Committee would be allowed to speak on any items should he so indicate, but

not vote.

2.  STATUTORY DECLARATIONS OF INTERESTS FROM MEMBERS (S1/05)
(a)  Prejudicial Interests
There were none.

(b)  Personal Interests
There were none.

PART ‘A’ RECOMMENDATIONS TO COUNCIL
There were none.

PART ‘B’ – RESOLVED MATTERS
3.  MINUTES (S2/05)
RESOLVED:

(a)  That the Minutes of the Meeting of the Staffing Committee held on Monday 

7th March 2005 and as approved, amended and adopted by Council Meeting held on Monday 11th April 2005, which had been previously circulated, be signed as a correct record.

(b)  That the Minutes of the Special Meeting of the Staffing Committee held on Wednesday 20th April 2005 and as approved, amended and adopted by Council Meeting held on Monday 9th May 2005, which had been previously circulated, be signed as a correct record.

4.  MATTERS ARISING (S3/05)
(a) Changes to Office Accommodation (22.3.04) (S26/03)

The Deputy Clerk reported that work had started that morning.  Completion was expected to be two weeks.
RESOLVED:  That the situation be noted.
(b) Cleaning Bedford Road Toilets (5.7.04) (S7/04)

The Clerk reported that the previous long term post holder was now back in post and the situation was again normal.
RESOLVED:  That the situation be noted and that this matter may now be deleted.

(c) Disposal of Green Waste etc, in particular Hedge Cuttings (7.3.05) (S24/04)

The Deputy Clerk’s report which had been circulated with the Agenda for the meeting was received and considered.  Members noted in particular the costs of a large shredder and also of the disposal of waste.

RESOLVED:  (a)  That the Clerk be requested to obtain a quotation from an outside contractor for the once per year (Autumn) cutting of the hedges at Cemetery, Allotments, Bedford Road Recreation Ground and the disposal of waster collected.

(b)  That when this is available it be considered by the Staffing Committee with a view to a recommendation being made to the Estimates Meetings of the Full Council.

Cllr Gurney expressed his concern that there were a number of other issues which had been considered by the Staffing Committee but which did not appear in the Minutes and had not been attended to.

(d)  Mobile Phone – Alleged Fault and Lack of Use
The Clerk said that he was not aware that there was any fault on the second mobile phone.  Nothing had been reported to him.  Verbal instructions had been issued to the staff that this telephone was to be kept charged and carried by whoever was the “lone worker” at the time.

RESOLVED:  That the Clerk be requested to further investigate this matter and issue written instructions to the DSO Staff regarding the carrying of the second mobile phone by any worker who was working entirely alone.

(e)  Chain Link Fence – Bedford Road Recreation Ground
It had been reported that the chain link fence at the rear of the existing hedge was in poor condition and needed replacement.  The Clerk said that this matter had obviously been overlooked and would now be discussed with the DSO Foreman.


RESOLVED:  That the situation be noted.

4.  MATTERS ARISING (S3/05) (CONTD)

Cllr Gurney went on to express his concerns regarding the inadequacy of the DSO organisation and its inability to satisfactorily complete the work required of it.

Some areas of the town were in a very untidy condition.  There appeared to be an inability of the DSO staff to report problems or seek guidance when problems or delays occurred.

It was also reported that DSO staff sometimes approach Members rather than discuss some issues with their foreman.  The Chairman said that it was his belief that Members should not discuss management issues directly with the staff, who should be told to talk with their line manager.
5.  COMPLETED Winter Work Schedules 2005 (s4/05)
The Deputy Clerk’s report which had been previously circulated was received and considered.
Several questions from Members were answered by the Clerk or Deputy Clerk.

RESOLVED:  (a)  That the Report and Completed Winter Work Schedules be received.

(b)  That the Deputy Clerk be given approval to simplify the completed analysis of Winter and Summer works in order that totals be given for each area of operation rather than each task, but that the list of tasks from which the DSO staff operate remain as an aide memoir.

6.  INTERIM REPORT ON SUMMER WORK SCHEDULES 2005 (S5/05)
The Deputy Clerk’s report concerning progress with the Summer Work Schedules which had been previously circulated was received and considered.

Some concern was expressed regarding the time being taken in the removal of rubbish and litter clearance from Bedford Road Recreation Ground and Play Area and Sunderland Road Recreation Ground, Skate Park and Play Area.

It was recognised that these tasks were taking a total of approximately 12 to 14 hours per week throughout the year.  This was time that perhaps could be better used by the grounds maintenance staff on grounds maintenance issues.

After debate it was:

RESOLVED:  (a)  That the possible employment of a part time casual employee for 15 hours per week solely to undertake these rubbish and litter removal tasks be investigated.

(It was hoped that the employment of a fit and active person of above the statutory retirement age would remove any tax or national insurance liability from the Council as employers).
(b)  That the Clerk be requested to prepare a further report regarding this matter with full costings for the consideration of the next meeting of the Committee at which a Recommendation could be considered for inclusion in the 2006/2007 Annual Estimates.

Questions were asked regarding the suitability of the existing maintenance machinery or if more modern up-to-date equipment was now on the market which would be more effective and efficient.

6.  INTERIM REPORT ON SUMMER WORK SCHEDULES 2005 (S5/05) (CONTD)

The Clerk said that this question had been asked at an earlier Committee and he would be meeting with an independent supplier during the summer to see if a review could be undertaken.

However all DSO staff were actually encouraged to attend the Institute of Groundsmen Exhibition (SALTEX) each year and it was hoped that they would come back with their own recommendations from that exhibition.

7.  HEALTH AND SAFETY AT WORK (S6/05)
The Clerk reported that no matters had been raised with him and there had been no reportable accidents since the last meeting of the Committee.
8.  TRAINING (S7/05)
The Deputy Clerk’s report which had been previously circulated was received and considered.
The Clerk commented that the DSO Foreman had found the Appraisal Course very difficult (this had been very classroom based) but had also said that the Playground Safety Course had been excellent and a great help (this had been a very practical “hands on” course held on various playground locations).

Mr TC had been booked onto the next two day back-pack spray course at Shuttleworth due to be held in the Autumn or early Spring.
RESOLVED:  That the two Members of the DSO staff be encouraged to attend practical courses in relation to the maintenance of playground equipment and playground safety during the coming year.

9.  DSO FOREMAN (S8/05)
The Chairman reported that he had met with the DSO Foreman and listened to his concerns.  He had suggested that the staff may not have sufficient hours in which to undertake the tasks required of them.  
The Chairman hoped over the next year to be able to establish a spirit of team working and to restore confidence which appeared to be at a very low ebb.

(a)  Action following the last meeting (20.4.05) (S30/04)

The Chairman detailed further the situation and said that he now hoped to be able to move forward from there.
However he had also reviewed the existing Disciplinary Procedure and found it to be entirely in order.  He had suggested the re-wording of Section 1 which was purely a rewording to overcome possible misunderstandings in the future and did not in any way change the instructions of Council.  This work had now been done and a new “master copy” held on file.
Cllr Blaine asked if the Council had corporate objectives which were clearly understood by all staff and if not could these have prevented the recent difficulty?

9.  DSO FOREMAN (S8/05) (CONTD)

The Clerk said that the individual’s objectives for the coming year were agreed with staff during the appraisal process but that there were no corporate objectives or mission statements.

RESOLVED:  That the Chairman be requested to discuss this matter further with the Clerk and Deputy Clerk with a view to a report being prepared for the next meeting of this Committee.  The report will need to address staffing levels, work load and standards of work.  If the Council wants higher standards, then we may not have sufficient hours and/or the right levels of expertise.
(b)  Appraisals of DSO Staff 2005
The Foreman has attended an Annual Appraisal Course which he found difficult.  However following discussions with the Chairman, he will be completing the annual appraisals as required but would receive some support in actually writing the appraisal document, from the Deputy Clerk.

RESOLVED:  That the situation be noted.


(c)  Working Lunchtime Meetings for All Staff
Cllr Scott said that he was aware that the Council had not supported the suggestion of lunchtime meetings of all staff say once per quarter but he still felt that this suggestion was of merit and worthy of reconsideration.

There would be no additional cost to the Council if these were working lunches and he would therefore suggest that these are in fact now held.

RESOLVED:  (a)  That a series of four working lunches be organised for 2005/2006 on agreed dates and that all staff be appraised of the dates and advised that their attendance is required.


(b)  That the Chairman of the Committee and a second Member also be requested to attend each lunch when the dates are known.


(c)  That the Clerk/Deputy Clerk be requested to organise appropriate hospitality for these

functions.

The Meeting closed at 10.00pm.
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