SANDY TOWN COUNCIL

Minutes of a Meeting of the Staffing Committee held in the Council Chamber at 10 Cambridge Road, Sandy, Beds on Monday 14th November 2005 at 7.30 pm.
PRESENT






Cllr D W Jaeger (Chairman)






   “   P Blaine






   “   R Frood





   “   M Scott
Also in attendance Cllrs C Osborne and R Smith

1.  APOLOGIES for absence had been received from Cllr Gurney.
2. STATUTORY DECLARATIONS OF INTERESTS FROM MEMBERS (S9/05)
(a) Prejudicial interests

There were none.

(b)  Personal interests
There were none.

PART “A” RECOMMENDATIONS TO COUNCIL

3. DISPOSAL OF GREEN WASTE, HEDGE CUTTINGS ETC (MINUTE NO 524/04)

(DATED 7.3.05) (S10/05)

SEE ALSO PART “B” MINUTES, MINUTE NO S10/05

RESOLVED TO RECOMMEND:  (a)  That Sandy Town Council “contracts out” the twice per year cutting of all hedges in Sandy Cemetery, Sandy Allotments and Bedford Road Recreation Ground with effect from 1st April 2006 for three years at a cost of £1,100.00 per year and that a suitable sum be included in the Revenue Estimates for 2006/2007.

(b)  That Sandy Town Council contracts out the twice per year pollarding of 23 trees in Sandy Churchyard for three years with effect from 1st April 2006 at a cost of £760.00 per year and that a suitable sum be included in the Revenue Estimates for 2006/2007.
(It was noted that in both cases the quoted price included for the proper removal and disposal of the waste.)
16.  CLERK TO THE COUNCIL – GRADING (S11/05)


SEE PART II – EXEMPT OR CONFIDENTIAL 

MINUTES – PART “A” RECOMMENDATIONS TO COUNCIL-

MINUTE NO (S11/05)

PART “B” – RESOLVED MATTERS

3.  MINUTES (S12/05)
RESOLVED:  That the Minutes of the Meeting of the Staffing Committee held on Monday 4th July 2005 and as approved, amended and adopted by Council Meeting held on Monday 1st August 2005 and which had been previously circulated, be signed as a correct record.

4. DISPOSAL OF GREEN WASTE, HEDGE CUTTINGS ETC (MINUTE NO S24/04) 
(DATED 7.3.05) (S10/05)
The Clerk’s report which had been previously circulated was received and considered.  The Clerk answered questions from Members.
It was noted that if approved this would release approximately 200 hours of DSO Staff time over the year which could be allocated to other works.

RESOLVED:  That if approved the Deputy Clerk be requested to allocate the released 200 hours to other tasks and to report accordingly to the next meeting of this Committee.

SEE PART “A” MINUTES – RECOMMENDATIONS TO COUNCIL

MINUTE NO (S10/05)

5.  MOBILE PHONE – ALLEGED FAULT AND LACK OF USE (MINUTE NO 53/05) (DATED 4.7.05) (S13/05)
A cheap replacement card phone was purchased on 19th July 2005 and put in use. Written instructions have been given to all staff that this phone must be carried by the “lone worker”, kept on and fully charged.  We are not aware that any further problems have arisen.

RESOLVED:  That the situation be noted and that this Item may now be deleted.

6.  CHAIN LINK FENCE – BEDFORD ROAD RECREATION GROUND (MINUTE NO 53/05) (DATED 4.7.05) (S14/05)
The Clerk’s report which had been previously circulated was received and considered.  

Members expressed the view that with the type of problems identified in the Clerk’s Report, a replacement chain link fence would not in fact last very long.

6.  CHAIN LINK FENCE – BEDFORD ROAD RECREATION GROUND (MINUTE NO 53/05) (DATED 4.7.05) (S14/05) (CONTD)

After a full debate it was:
RESOLVED:  That the amount currently included in the Annual Estimates for 2006/2007 be allowed to remain but that an alternative quote be obtained for the provision of a similar metal fence to that around the drought garden from the existing pedestrian gate up to the War Memorial.

If available both quotes to be considered at the December (Estimates) Meeting of the Finance and General Purposes Committee.

7. STAFF TRAINING (MINUTE NO 57/05) (DATED 4.7.05) (S15/05)
The Clerk’s report which had been previously circulated was received and considered.  
In answer to a Member’s question the Clerk replied that possible additional training or courses had been suggested to various members of the staff during the recent appraisal process.

RESOLVED:  That the situation be noted and that this Item may now be deleted.
8. APPRAISALS OF DSO STAFF (MINUTE NO 58/05) (DATED 4.7.05) (S16/05)
The Clerk’s report which had been previously circulated was received and considered.  
The Deputy Clerk who had assisted in “writing up” the appraisals answered questions from Members.  It was the Deputy Clerk’s opinion that the process had been worthwhile and that the Foreman now also had a better understanding of the requirements and expectations of the Council.

It was clear though that while he now understood the system and the rationale, he was always going to need assistance with the writing part of the process.  This should not be taken to mean however, that he had not actually undertaken the appraisal of his staff himself.  The DSO staff had expressed their satisfaction as to the way in which the appraisals had been undertaken.  There were further questions as to the type of targets that had been set for the coming year.  The Deputy Clerk said that agreement on personal targets was the final part of the appraisal process and although in the case of the DSO staff they were fairly general, they were still understood and agreed.

There then followed a debate regarding the setting of targets without the availability of a corporate plan or strategic objectives for the Council.  It was agreed that this matter would be considered in more detail later in the meeting.

RESOLVED:  That the completion of the Annual Appraisals of the DSO staff be noted and that this Item may now be deleted.

9.  WORKING LUNCHTIME MEETINGS OF ALL STAFF (MINUTE 58/05) (DATED 4.7.05) (S17/05)
The Clerk’s report which had been previously circulated was received and considered.  
Committee expressed their disappointment at the decision of the DSO staff but agreed that no further action should be taken.

RESOLVED:  That no further action be taken in respect of this matter which may now be deleted.

10.  ANNUAL APPRAISALS OF ADMIN STAFF (MINUTE NO 58/05) (DATED 4.7.05) (S18/05)
The Clerk’s report which had been previously circulated was received and considered.  
The Clerk explained that a standard format form was used and that the appraisee was given a copy of the completed Appraisal once they had agreed it, the Appraisals had to remain confidential.

During the appraisal process suggestions/requests from either side regarding further training could be made and considered.

In some cases future targets were “general” but if major projects were on the horizon for example AQA or Quality Council status, these could be identified.

RESOLVED:  That the report be noted and that this Item may now be deleted.
11.  COMPLETED SUMMER WORK SCHEDULES 2005 (S19/05)
The Deputy Clerk’s report which had been previously circulated was received and considered.  

The Deputy Clerk answered question from Members.  There was considerable debate regarding the value of these work schedules and the reports to Members.
The Deputy Clerk said that she felt they were of value particularly in the allocation of work for each week and in checking the amount of time spent on various tasks over a season.  While Members may not find them particularly helpful they did highlight areas for further internal investigation and consultation.

It was interesting to note that in the main the target hours were being worked and not exceeded however, areas of concern were the roundabout and the cemetery where it was thought that the available hours should be adjusted upwards.

The Deputy Clerk explained that the rotating work pattern was still in operation although during the peak summer holiday period when a member of the staff may be absent at some time for most of the summer, this may not be immediately noticeable.

The weekly meetings between the Deputy Clerk and the DSO Foreman were beneficial.

Members said that if the hedge cutting recommendation did receive approval by Council some hours would be released and which could be used in part as requested.

11.  COMPLETED SUMMER WORK SCHEDULES 2005 (S19/05) (CONTD)

RESOLVED:  That the Deputy Clerk be requested to discuss the requested changes in the Summer work schedules with the DSO Foreman in order to overcome the anomalies and to report back to the next meeting of this Committee on suggested changes.


12.  POSSIBLE EMPLOYMENT OF PART-TIME TEMPORARY STAFF TO DAILY CLEAN PLAY AREAS AT BEDFORD ROAD AND SUNDERLAND ROAD RECREATION GROUNDS (S20/05)
The Clerk’s report which had been previously circulated was received and considered.  

The Clerk was asked for more information regarding the rigour and nature of the safety inspections undertaken by staff on the equipment.  Committee was concerned that the inspections were appropriate and adequate and that proper records were being kept to show that the Council was fulfilling its duty of care.  The Clerk gave details of the inspections, frequency and record keeping and said that these were as recommended by the suppliers Wicksteed Leisure.
After a full debate and taking into account that DSO staff were still required to undertake safety inspections on all play equipment it was

RESOLVED:  That no further action be taken in respect of this matter at this point in time.
13.  REVIEW OF EQUIPMENT IN USE (S21/05)
A review of the current inventory, equipment and locations was undertaken on 12th October 2005 by an independent machinery supplier.  The advice given was that although there could be some “choice” on the type of hand mowers in use, basically the current selection of machinery was the best available for the tasks and locations.  With proper use, servicing and maintenance the Ransomes Motor Triple should last a further 20 years and the tractor indefinitely.

RESOLVED:  That the situation be noted and that this Item may now be deleted.

14.  CORPORATE OBJECTIVES AND/OR COUNCIL MISSION STATEMENT (S22/05)
No work had yet been undertaken on the preparation of these.  The situation was noted.  The Chairman pointed out that during the recent presentation by a representative of Leighton Linslade Town Council they had suggested the use of a five year plan of objectives which should be reviewed every year.  There are therefore now three parts to this matter.

RESOLVED:  That this Committee recommends that Sandy Town Council should begin preparation of:-
(a)  A corporate objective.

(b)  A Mission Statement.

(c)  A Five year corporate plan.

as soon as possible and by whatever means Members consider appropriate.

15.  HEALTH AND SAFETY AT WORK (S23/05)
The Clerk reported that no matters had been raised with him and there had been no reportable accidents since the last meeting of the Committee.
16.  CLERK TO THE COUNCIL – GRADING (S11/05)
SEE PART II – EXEMPT/CONFIDENTIAL MINUTES
PART “A” – RECOMMENDATIONS TO COUNCIL

MINUTE NO (S11/05)

RESOLVED:  THAT IN VIEW OF THE CONFIDENTIAL NATURE OF THE BUSINESS ABOUT TO BE TRANSACTED (SECTION 1) OF THE EXEMPT INFORMATION, LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985, IT MAY CONTAIN “INFORMATION RELATING TO A PARTICULAR EMPLOYEE, FORMER EMPLOYEE, OR APPLICANT TO BECOME AN EMPLOYEE OF, OR A PARTICULAR OFFICE HOLDER, FORMER OFFICE HOLDER OR APPLICANT TO BECOME AN OFFICE HOLDER UNDER THE AUTHORITY”, AND THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960, THE PRESS AND PUBLIC MAY BE REQUESTED TO RETIRE.
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