Sandy Town Council



To:
All Members of the Audit Committee, Sandy Town Council
You are hereby summoned to attend a meeting of the Audit Committee of Sandy Town Council which will be held in the Council Chamber at 10, Cambridge Road, Sandy, Bedfordshire on Monday 21 November 2011 at 7.30pm for the purpose of transacting the following items of business.








Delia Shephard









Town Clerk 
 11 November 2011

A G E N D A
	1
	Apologies



	2
	Declarations of interest
To receive declarations of interests from members

(Members of the Council are invited to declare any personal or personal and prejudicial interests they may have in any items on the Agenda for this meeting, in accordance with the Council’s Code of Conduct for Members)

(a) Personal Interests

(b) Prejudicial Interests



	3
	Minutes of Previous Meeting
To approve the minutes of a meeting of the Audit Committee of Sandy Town Council held on 13 June 2011 as a correct record of proceedings.


	4
	Review of Accounts
1. To receive and consider a detailed report of income and expenditure by budget heading.

2. To receive and consider a report on the contingency account.

3. To receive and consider the current and projected reserves position for the year 2011-2012


	5
	External Audit 2010-2011
1. To note the conclusion of the external audit for the year ending 2010-2011.

2. To receive and consider the report of the External Auditor


	6
	Internal Audit 2011-2012
To note arrangements for the internal audit for Sandy Town Council 2010-11.



	7
	Fuel Cards
To receive a report from the Clerk on the proposed use of Texaco fuel Cards in place of cash for the purchase of fuel for Sandy Town Council vehicles 


	8
	Banking Arrangements

To receive a report from the Clerk on the potential for changing Sandy Town Council’s bankers


	9
	Accounts Software 

To receive and discuss the Clerk’s report on the use of accounts software.


	10
	Draft Annual Estimates of expenditure for 2012/2013

To discuss draft estimates for 2012/13


	11
	Draft Scale of Charges for 2012/2013
To discuss draft scale of charges for 2012/2013



	4
	Review of 2011-12 Accounts to date
1. Income and Expenditure

A copy of the income and expenditure statement to 31.10.2011 is attached.  The majority of the budget headings are progressing on target however, there are some amounts which need explanation as follows:
Electricity: fuel prices continue to rise although a review of all utilities has been undertaken as each building/meter has come out of contract and the best available market rate has been secured in each case (based on no more than a 24 months contract commitment).  4205 and 4545 may be overspent by the end of the year and 4905 is already over budget. 
Cleaning Materials: the cost of cleaning chemicals and toilet paper has increased and several toilet/cleaning codes cleaning codes eg 4218 and 5064 will be overspent.
Administration: postage costs, 4221, have increased following the increase in Royal Mail charges in April and the increased use of postage for members’ mailings and there will be an unavoidable overspend on this account code. Miscellaneous Admin Costs are already overspent, amounts coded to this heading include purchase/framing of new council/councillor photos, updating and varnishing of Past Mayors’ Board, engraving of Mayoral chain and legal fees for the adoption of land near Berwick Way from Taylor Wimpey. The commuted sum from Taylor Wimpey is expected by the end of the calendar year.  An amount will be vired from reserves to meet the planned training overspend in 4237.

Administration Works: vehicle maintenance costs, 4309, are already overspent.    Spending is made up of servicing and repairs to the triple mower and Skoda and over £1000 of repairs/servicing to the LDV.  Fuel costs have risen during the year to date and this accounts for the sum spent against code 4340, an overspend is likely.  The cost of disposal of rubbish (due to land tax increases) has increased hence a likely overspend on 4344 Disposal and Rubbish. 
Allotments: Water charges 4404 is based on an estimated reading only and represents costs from February to July.  An overspend is possible, I have requested the outdoor team to read the meter.
Lighting Maintenance: 4546 is overspent as approved by council and sums will be vired from the revenue reserve to cover the maintenance costs and from the capital reserve to cover replacement costs.  

Bedford Road Open Space: the play area maintenance account code 5066 is likely to be overspent.  A breakdown of the play area and open space maintenance costs is attached.  Every effort has been made to keep these costs to the minimum but the expenditure was necessary in order to keep the play equipment in use. This budget was very tight given the amount of play equipment on site.  A saving was made by not undertaking worm cast and weed treatment on the pitches. 
Sunderland Road Open Space & Pavilion: 5167 building maintenance is overspent and a breakdown is attached.  The overspend appears to be a consequence of the high annual service charges. 
SEG: 5886 is temporarily overspent; a refund is awaited from SEG.
The committee is asked to note and approve the income and expenditure statement and make any necessary recommendations.

2. Contingency
The sum allocated for contingency items for the financial year to 1 April 2012 was £4180 no amounts have been allocated to this account although it might be considered that the recent payment for mediation should be funded from this sum.
The committee is asked to note the position and advise on coding of the mediation payment.
3. Projected reserves position for the year 2011-2012

Report to be provided at the meeting.


	5
	External Audit 2010-2011
The external audit of the Town Council’s Annual Return was completed on 28 September 2011 and the necessary public notices displayed.
A copy of the auditor’s certificate and report is attached. Two issues were commented upon.  

Firstly comment was made about the printed minutes which were submitted to auditor, having checked the records it is clear that the individual pages of STC printed minutes have now been initialled by the person signing the minutes. 

Secondly comment was made about Section 1 the Accounting statements. This was completed by the internal auditor (without consultation with the Clerk).    Two figures for the year ending 2010 were incorrectly entered by the internal auditor and restated by the Clerk.  A note has been made on file to ensure that the Internal Auditor is not permitted to write on any part of the Annual Return except the Section 4 (Internal Audit Report).
The committee is asked to receive the report and recommend it to the Town Council.


	6
	Internal Audit 2011-2012

Members are reminded that H W Chartered Accountants have again been appointed to conduct the council’s internal audit on the basis of two visits.  The first visit has not yet been undertaken but is scheduled to take place during November. 


	7
	Fuel Cards
It has previously been the practice for fuel for Sandy Town Council vehicles to be purchased using cash from the Town Council’s petty cash (which is an imprest system based on £250).  Members of staff are given a sum (usually £30) from the float with which to purchase fuel from the Texaco petrol station in Sandy.  The float is replenished as required.  As fuel costs have risen during the last year increasingly large sums of petty cash are used up in the purchase of fuel and the float is becoming insufficient.  Rather than increase the amount of cash kept on the premises we have explored the provision of fuel cards.    
The cards are provided by Texaco at no cost to the council.   They can be used for fuel, oil and washing facilities at Texaco filling stations nationwide and (for diesel) at the Esso filling station at Tempsford.  Transactions are supported by receipts and a monthly invoice and detailed statement are sent to the Town Council which must be paid by cheque within 14 days of receipt.  

It is intended to issue the cards to all four members of the outdoor team for use in the purchase of fuel for the council vehicles.  As before the Foreman will supervise this aspect of their work and the Clerk and office team will monitor the invoices and payments.  Whenever fuel is purchased the staff member making the purchase must submit the receipt to the office within 24 hours and sign a record confirming the nature of the transaction.  A policy note is in preparation and staff members will be required to sign to acknowledge that they understand and will abide by the policy.  

The committee is asked to consider approving these planned arrangements.



	8
	Banking Arrangements

Unfortunately it has taken some time to accomplish the transfer of signatories on Sandy Town Council‘s Bank accounts since the appointment of the new Clerk and the election of new members.  Changes to the Barclays accounts are complete, although the Council has been restricted to 4 signatories.  Changes to the Santander account are still not finalised.
At a meeting earlier in the year it was suggested that Sandy Town Council should reconsider its banking arrangements and the Clerk has been mindful of this suggestion, especially as internet banking is not currently available from Barclays and if obtained would be likely to involve additional costs.   Moreover many local councils are being pressed by their existing bankers to pay additional charges, or conversely being offered new low cost deals from competitors (NatWest has a current campaign) which often on closer investigation reveal hidden charges.  Preliminary investigation has suggested that Unity Trust Bank might be a good option for Sandy Town Council.  Unity Trust is a specialist provider of banking to community organisations, especially local councils which is “governance friendly” and operates a full function Internet Banking service.  

However a thorough review of alternative banking services would take some time to undertake. In the Clerk’s opinion it would be helpful to defer this work for 12 months in order to allow the office team to develop their knowledge and understanding of STC’s internal accounts system before the disruption of changing bankers.  Meanwhile further efforts are being made to secure permission for additional signatories.
The committee is asked to consider the Clerk’s recommendation.

 

	9
	Accounts Software 

On 9 November 2011 an accounts training day was held for the Clerk, Deputy Clerk, Administrator/Mayor’s Secretary and the Administrator.  This necessitated closure of the office for one half day.   The training was provided by a qualified accountant from RBS Software Solutions who not only provided detailed training on the specialist software but also on the use which should be made of it within the local council setting.  The training confirmed the Clerk’s understanding that the current software is not used to its full extent and that manual accounting procedures in the office are in need of change in order to save time in the long term.
The current software is based upon a cash book and nominal ledger.  All invoices and remittance advices are manually produced and cheques are written manually.  Given the number of transactions undertaken by the council it would be helpful to move towards a sales and purchase ledger system in due course in order to increase control and automation of the book-keeping.  However, as with transfer of the banking arrangements it would seem sensible to improve existing procedures first.  If sales /purchase ledgers were introduced it would be sensible to do this at year end and therefore the earliest sensible time to do this would probably be 1 April 2013. 
The committee is asked to note this report.
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