Sandy Town Council



To:
All Members of the Finance and General Purposes Committee, Sandy Town Council
You are hereby summoned to attend a Meeting of the Finance & General Purposes Committee of Sandy Town Council which will be held in the Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday 12 December 2011 at 7.30pm for the purpose of transacting the items of business below.








Delia Shephard









Town Clerk 
6 December 2011
A G E N D A

	1
	Apologies for absence



	2
	Declaration of Interests

To receive declarations of interests from members

(Members of the Committee are invited to declare any personal or personal and prejudicial interests they may have in any items on the Agenda for this meeting, in accordance with the Council’s Code of Conduct for Members)

a) Personal

b) Prejudicial 



	3
	Planning Applications received for comment by Sandy Town Council
To receive any Planning Applications submitted for comment by Sandy Town Council. (Any plans received for comment will be on display in the committee room from 7.15 pm onwards and Members are requested to view these prior to this item).

See list attached.



	4
	Minutes of the Previous Meeting
To consider the minutes of the Finance & General Purposes Committee held on 7 November 2011 which have previously been circulated and to approve them as a correct record of proceedings.


	5
	Position of outstanding authorised contracted works

To note the outstanding authorised contracted works.  See list attached.


	6
	Calendar of Town Council Dates Year beginning 1 April 2012
Members are asked to consider adoption of the proposed calendar subject to revision should the committee structure be amended as a result of the ongoing review of committee structure and scheme of delegations being undertaken by the policies sub-committee.


	7
	Code of Recommended Practice for Local Authorities on Data Transparency
To note the publication of the code on data transparency which applies to Sandy Town Council and to consider the clerk’s report and recommendation.


	8
	Minutes of Committees and Working Groups

1. To receive the minutes of a meeting of the Policies Sub-committee 11.10.2011.
2. To receive the minutes of a meeting of the Premises Sub-committee 28.11.2011 and to approve the recommendations therein as follows:
3  Key Holding Alarm Response

that consideration of the key holding and alarm response for Cambridge Road and Stratford Road premises are considered by F&GP Committee 
4(a) Facilities for the Hearing Impaired
that the Finance and General Purposes Committee should consider facilities for the hearing impaired in the Town Council chamber.

5(a and b) Stratford Road Depot
that a new cap should be installed at Stratford Road Depot above the storage room at a cost of £477 + VAT



	9
	Replacement of Pump Housing for Sandy Bowls Club

To approve replacement of pump housing at a cost of £500 and to agree which accounting code should be used to fund this expenditure.
Report to be tabled at meeting. (A report will be tabled at the meeting.)


	10
	Town Council Offices
To consider a report and recommendations from the Premises Sub-Committee and Officers to undertake repairs to plastering and to repaint council chamber, foyer, ladies, gents and disabled toilets at 10 Cambridge Road, Sandy.  

	11

	Estimates Priorities and Planning
To receive reports on the budgeting process and to consider priorities for Sandy Town Council for the financial year beginning 1 April 2012.


	12
	Debtor

To approve the writing-off of Sandy Town Council Invoice No 3287 in the sum of £94.40 as it is believed that the debtor is deceased and there is little realistic prospect of recovering the debt.  


Information supporting Agenda Items 
F&GP Committee Meeting on 7 November 2011
3
Planning Applications 
	DATE/REF
	APPLICANT
	DETAILS OF DEVELOPMENT

	30/11/11

73/11
	CB/TPO/11/00364

Mr M Ablitt

3 The Cloches

Beeston

SG19 1PY
	Works to trees subject to a tree preservation order: Fell one Sycamore tree located close to boundary of No 2. On TPO MB/01/0036 at 3 The Cloches, Beeston, Sandy, Beds.

Near neighbours 2 The Cloches, 1 & 2 The Green, Beeston notified.

	30/11/11

74/11


	CB/11/04194/ FULL

Mr T Swift

1 Brook End

Hatch

SG19 1PP
	Erection of side/rear extension at 1a Brook End, Hatch, Sandy, Beds.

Near neighbours Hall Farm, 2,3,4 Brook End, Hatch, Sandy notified. 

	03/12/11

75/11


	CB/11/04246/ FULL

Mr & Mrs R Pollard

8 The Green

Beeston

Sandy

SG19 1PF


	Demolition of existing double garage and erection of a replacement two storey garage with granny annexe on first floor at 8 The Green, Beeston, Sandy Beds. 

Near neighbours 4,6,12 The Green, Beeston, Sandy notified. 

	05/12/12

76/11
	CB/11/04251/ FULL

Mr J Tillisch

Rose Cottage

School Lane

Broughton

Huntingdon

PE28 3AT


	Erection of single storey side extension at Park House Nursing Home, Mill Lane, Sandy, Beds.

Near neighbours 29, Bridge House, New Park House, Mill Lane, 1,2,3,4,5 Heron Close, 15 Park Court, Sandy notified. 


5
Position of outstanding authorised contracted works

(a) Special Items from the Revenue Account

Election costs


£6,000.00


Work completed, invoice awaited.  

Mobile CCTV monitoring
£1,200.00

Contract approved, invoice awaited.
Grants and Donations

£2,007
for future grant allocations is still available at this stage of writing the agenda.

Swimming Scheme

£2,000.00

Sum of £240 paid to Sandye Academy in respect of the young people’s swimming scheme as part of a grant of up to £480 allocated for this purpose.  A further sum of £180.45 has been committed to Sandy & District Senior Citizens Community Support Group.  Financial and attendance details of the project are still awaited so that the £180.45 can be paid to the Senior Citizens Group and the appropriate balance of the remaining £240 can be paid to the Youth Club.   The maximum expenditure will be £660.45 leaving a balance of £1,339.55 unspent.  This sum has been vired to the training budget.  
(b) Capital Account

Chamber heaters



£1,000.00
On 3.10.2011 authorisation to spend was given for two Evovector low level heaters subject to satisfactory quotations.  Additional quotations awaited.
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Proposed Calendar of Dates for the year beginning 1 April 2011
	2012

	Sun
01.01

	New Year's Day

	Mon
02.01

	Bank Holiday

	Mon
09.01
	Planning Parks & Open Spaces

	Mon
16.01
	Town Council

	Mon
23.01

	Town Council (Estimates)

	Mon
30.01
	Finance & General Purposes

	Mon
06.02
	Staffing

	Mon
13.02

	Planning Parks & Open Spaces

	Mon
27.02
	Town Council

	Mon
05.03
	Finance & General Purposes

	Mon 12.03
	Extra Meeting

	Mon 19.03
	Planning Parks & Open Spaces

	Mon 02.04
	Town Council

	Fri 06.04
	Good Friday

	Mon 9 04
	Easter Monday

	Mon 16.04
	Finance & General Purposes

	Mon 23.04
	Annual Parish Meeting

	Sun 29.04
	Civic Service

	Mon 30.04
	Planning Parks & Open Spaces

	Mon 07.05
	May Day Bank Holiday

	Mon 14.05
	Town Council (Annual Meeting)

	Mon 28.05
	Finance & General Purposes

	Mon 04.06
	Bank Holiday

	Tues 05.06
	Extra Bank Holiday

	Mon 11.06
	Planning Parks & Open Spaces

	Mon 18.06
	Audit

	Mon 25.06
	Town Council

	Mon 9.07
	Finance & General Purposes

	Mon 16.07
	Staffing

	Mon 23.07
	Planning Parks & Open Spaces

	Mon 13.08
	Town Council

	Mon 20.08
	Finance & General Purposes

	Mon 27.08
	August Bank Holiday

	Mon 3.09
	Planning Parks & Open Spaces

	Mon 10.09
	Extra Meeting

	Mon 17.09
	Town Council

	Mon 1.10
	Finance & General Purposes

	Mon 15.10
	Planning Parks & Open Spaces

	Mon 22.10
	Extra Meeting

	Mon 29.10
	Town Council

	Mon 5.11
	Staffing

	Mon 12.11
	Finance & General Purposes

	Mon 19.11
	Audit

	Mon 26.11
	Planning Parks & Open Spaces

	Mon 3.12
	Town Council

	Mon 10.12
	Finance & General Purposes

	Tues 25.12
	Christmas Day

	Weds 26.12
	Boxing Day

	2013

	Tues 1.01
	New Year’s Day

	Mon 7.01
	Planning Parks & Open Spaces

	Mon 14.01
	Town Council

	Mon 21.01
	Town Council (Estimates)

	Mon 28 01
	Finance & General Purposes

	Mon 4.02
	Staffing

	Mon 11.021
	Planning Parks & Open Spaces

	Mon 25.02
	Town Council

	Mon 4.03
	Finance & General Purposes

	Mon 11.03
	Extra Meeting

	Mon 18.03
	Planning Parks & Open Spaces

	Fri 29.03
	Good Friday

	Mon 1.04
	Easter Monday

	Mon 8.04
	Town Council

	Mon 15.04
	Finance & General Purposes

	Mon 22.04
	Annual Parish Meeting

	Mon 29.04
	Planning Parks & Open Spaces

	Mon 6.05
	May Bank Holiday

	Mon 13.05
	Town Council

	Mon 20.05
	Finance & General Purposes

	Mon 27.05
	Spring Bank Holiday
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Code of Recommended Practice for Local Authorities on Data Transparency
The Government released this Code of Practice on 29 September 2011 under the Local Government, Planning and Land Act 1980 s2 and it can be accessed at: http://www.communities.gov.uk/documents/localgovernment/pdf/1997468.pdf.

It requires local councils to build and maintain an inventory of public data which should be registered on data.gov.uk to support a single point of access for all public data from national and local government.   Public data is defined as the objective factual data on which policy decisions are based and on which public services are assessed or which is collected or generated in the course of public service delivery. 

The code will apply to Sandy Town Council as our income/ or expenditure is over £200,000.  At the moment the code is not mandatory but is a code of “recommended practice”.  SLCC and NALC advise all larger councils to comply voluntarily.

As a minimum the public data that should be released are:

· Expenditure over £500 (including costs, supplier and transaction information, the sum of £500 is a cumulative one, once £500 to an individual supplier is reached the information must be published)

· Senior employee salaries and names, JDs, budget and numbers of staff (not applicable to Sandy as senior employees are defined as having a salary over £58,200)

· An organizational chart of the staff structure including salary bands and details of any vacant posts

· The “pay multiple” – the ratio between the highest paid salary and the median average salary of the whole of the workforce

· Councillors allowances and expenses

· Copies of contracts and tenders to businesses and to the voluntary community and social enterprise sector

· Grants to the voluntary community and social enterprise sector should be clearly listed and itemized

· Policies, performances, external audits and key inspections and key indicators on the councils’ fiscal and financial position

· The location of public land and building assets and key attribute information that is normally recorded on asset registers

· Data of democratic running of the council including election results, committee structure, committee minutes, decision making processes and records of decisions.

As can be seen the whole purpose of the code is to ensure that provision of public data becomes integral to local council engagement with residents so that it drives accountability to them.  The availability of public data should be promoted and publicised so that residents know how to access it and how it can be used.  Presentation should be helpful, accurate, accessible and where practical councils should seek to publish in real time.  Where errors are discovered these should be corrected when they are known.

Public data should be published in a format and under a licence that allow open re-use including for commercial and research activities in order to maximize value to the public.  The recommended standard is the Open Government Licence.  Publication should be in open and machine readable formats and there is a 5 star rating system designed to help authorities move from 1* (available on the web whatever format with an open license) to 5*(available on the web with an open license, plus machine readable structured data eg Excel instead of a table and non-proprietary format eg CSV and XML, plus open standards from the WWW consortium, plus link to other people’s data to provide context.)

The Clerk recommends that Sandy Town Council should work towards complying with the code as far as is reasonable practical as soon as is possible.  This would mean publishing the minimum public data as described above in 1* format and working towards 3* ie machine readable data in non-proprietary format in the medium term.  This will have several implications for the Council:
1. Changes to administrative procedures and to the structure of the website.  At present Sandy Town Council does not publish its annual accounts or the estimates on the Council website, nor are the financial reports which form part of the minutes regularly posted to the web, land ownership, assets etc are also not shown on the website.  There will be additional work for the staff team eg maintaining the inventory, monitoring cumulative supplies, posting addition information etc.  The refresh of the website should include capacity for the necessary data and encourage the public to engage with the council.

2. All suppliers must be made aware that the details of contracts etc will be accessible.  A strong risk management approach will be necessary to reduce the risk of any payment fraud as a result of publishing public data

3. Staff and Councillors should be aware of the implications of publication.  The council will still need to comply with the law of Data Protection.  The council may use its discretion when deciding whether to comply with the clauses on exemptions from disclosure under the Freedom of Information Act 2000 and Schedule 12A Local Government Act 1972
Members are asked to note the publication of the code and to advise the Clerk of the position it wishes to adopt in the light of her recommendation.
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Recommendations from Premises Sub-committee 28 November 2011
3  Key Holding Alarm Response

The sub-committee discussed the Key Holding – Alarm Response for Sandy Town Council and after much discussion it was resolved: That this matter was referred to the wider audience of the Finance and General Purposes Committee to consider key holding and alarm response as it merits greater discussion on the current position with limited keyholders balanced against a cost of employing security company coverage.
The Deputy Clerk’s Report for the Subcommittee is reproduced below:
“The Clerk has asked that the Premises sub-Committee consider a key holding and alarm response service.

Currently the Town Council has 3 alarm systems and these are as follows.

1. Town Council offices which includes the Tourist Information Centre.

2. Stratford Road Depot.

3. Jenkins Pavilion.

The alarm system in the Town Council offices and Stratford Road Depot is linked to the telephone system and this then calls the alarm company. The alarm company then calls in turn the key holder(s) (employees of the Town Council and Members of the Town Council) for that building, with some people being key holders for only one building and some people being key holders for both building.

Currently the key holders for the Town Council offices are two employees of the Town Council and two members of the Town Council. Previously this has been zero employees of the Town Council and four members of the Town Council.

Currently the key holders for the Stratford Road Depot are three employees of the Town Council and one member of the Town Council.

Members are advised that when the Clerk contacted Members a few months ago to ask them if they would be a key holder for either of the buildings only one member contacted the Clerk. Members are also advised that the key holders have to travel to the alarm call out from as far away as Bedford and the key holders are not always available.

Previously when the alarm at the Town Council offices or Stratford Road depot was set off, as well as the alarm company calling the first appropriate key holder the Police would also attend.

The service where the Police attend at the Town Council offices has not been in place for some time due to the number of false alarm call outs and in the last six months due to a number of false alarm call outs at the depot the Police have subsequently withdrawn the service at this location.

The Police policy is basically, if three false alarm calls take place within a rolling twelve period for a building, they will no longer attend when the alarm goes off.

The alarm system has gone off at the Town Council offices at various times this year and this includes the following approximate times; 1.30am, 2.30am, 6am, 6.30am, 6pm.

The alarm system has gone off at the Stratford Road depot at various times this year and this includes the following approximate times; 2pm, 10pm.

The Jenkins Pavilion alarm system is not linked to the telephone and as such does not call anyone to attend to the alarm.

Three quotations have been obtained for key holding alarm response (see attached).” 
Members are asked to consider the Town Council’s Keyholding arrangements.  
4(a) Facilities for the Hearing Impaired
On 31 October 2011 investigation of improved facilities for the Hearing Impaired in the chamber was discussed at Town Council and referred to Premises Sub-committee.
On 28 November 2011 the Committee discussed the Deputy Clerk’s report below and made the following recommendations:

“It was resolved: 
a) That the Finance and General Purposes Committee consider Facilities for the Hearing Impaired for the Town Council chamber.
b) That on no account was the Council Table to be sold.”
The reasons for referring the matter back were  that only 3 members of the sub-committee were present, the matter was complex, it merited wider discussion,  input from those members who had hearing impairments was considered desirable and the cost of any solution was likely to be significant.
Deputy Clerk’s Report 
“Two systems that could be used in the Council chamber are room loop and infrared see attached about the two systems.

1. Room Loop: This system reduces background noise so that deaf and hard of hearing people can hear more clearly. It comprises a microphone(s), an amplifier and a length of cable that is looped around the room. Hearing aid users can receive amplified sound by switching to the ‘T’ (telecoil) setting on their hearing aid or by using a loop listener. See attached for advantages and disadvantages of loop system.
2. Infrared: This system uses invisible light to carry sound to receivers worn by listeners. It comprises an infrared radiator(s), a pre-amplifier or mixer. Hearing aid wearers can use receivers with a neck loop and those without hearing aids can use receivers that fit in the ears. See attached for advantages and disadvantages of infrared system.
When previous investigations for a system for the chamber were investigated a system for the Tourist Information Centre and Town Council Offices were also included. The system that could be used in the Tourist Information Centre and the Town Council Offices is a counter loop system. It comprises a loop pad, amplifier and microphone. Hearing aid users can receive amplified sound by switching to the ‘T’ (telecoil) setting on their hearing aid.

The cost to install the Fixed Infrared system in the Council Chamber and the Fixed Induction Loop systems in the Tourist Information Centre and Town Council Offices in December 2009 was £3034.52. When the induction loop system was discussed in January 2010 it was decided not to proceed at that time.

On the 29th March 2010 it was agreed by the Finance and General Purposes Committee to investigate selling the Council Chamber table and chairs and the reorganisation of the Council Chamber and a portable PA system. 

Members are reminded that the council chamber table was originally a dining table and Sandy Urban District Council purchased the table for £25 in 1947.

When the Premises sub-Committee met on the 14th April 2010 selling of the chamber furniture was discussed and they recommended (a) that the possibility of selling the Council Chamber table together with some other items and replacing them with modern, practical, democratic, modular and contemporary furniture. (b) Estimates to be gained for selling current furniture and purchasing of new furniture. (c) That the cost should be neutral or positive. 

A valuation of the chamber furniture was obtained see attached. The valuation was discussed at the next meeting of the Premises sub-Committee on the 14th July 2010 and they recommended that no further action should be taken.”
Members are now invited to consider how to proceed; meanwhile Clerk has instructed that further quotations of alternative systems are requested.  
5(a and b) Stratford Road Depot
The sub-committee had explored repairs to the end cap of the permanent storage building at Statford Road and recommended that: the contractor with cheapest quotation of £477 + v.a.t. should be instructed to install a new end cap above the storage room and toilet is asked to carry out the work.
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Replacement of Pump Housing for Sandy Bowls Club

10
Town Council Offices

At the recent meeting of the Premises sub-Committee the Town Council offices were inspected cracks to the paintwork in various locations were noted. It was resolved: 

(a) to obtain quotations for repair of plastering and repainting in the ladies, gents and disabled toilets. 

(b) to recommend to repair the plastering and repainting in the ladies, gents and disabled toilets.

Members may recall that under the Estimates process in previous years a number of areas have been considered for repainting.  The Clerk suggested that quotations should also be obtained for these areas as there are several cracks in the plaster elsewhere in the building,
If the plastering and filling was undertaken by a contractor (contractors have been contacted to obtain  quotations to be forwarded to the committee, one quote available at time of writing £450 + VAT for toilets only), the DSO staff could undertake to paint some or all of the following locations in the Town Council Offices:

Ladies, Gents and Disabled toilets

Reception

Information area (Though not the Roman walls)

Council Chamber

Committee Room

If members approved this the work could be planned so that the re-painting took place on bad weather days when the chamber was not in use.  The team has the capacity to undertake this work during the winter months only.

Members may recall that the Town Council purchased a Mobile access tower and this should allow the DSO team to paint all areas safely.
Ten litres of white or magnolia paint from Travis Perkins is £20.96 and this covers 120-140 per m2. With other materials such as rollers, paint brushes, coveralls, covers, repainting the areas with White and Magnolia would cost approximately £250.

Ex-Cllr Gale has previously indicated the paint in the chamber is Farrow & Ball (exact shade not currently known) and if it is decided to match the colour as closely as possible to the existing colours using Travis Perkins White and Magnolia and then Farrow & Ball (reds section) this would cost approximately £350.   At the time of writing the office maintenance/security budget contains £1,218 (expenditure to 31 October 2011) and funds could be used from this source to meet the anticipated expenses.   
Members are asked to consider approving works.
11  Estimates Priorities and Planning

An additional meeting of the Audit Committee has been arranged for 20 December 2011 at which a detailed version of the budget will be scrutinized line by line prior to bringing the draft budget to Town Council.  In order to assist with the process the Clerk wrote to members asking for member input to the budget preparation.  A report was submitted by Cllr White which is included with the papers for consideration and discussion below:
9 The Finches, Sandy, SG19 2UL

Delia Shephard,

Town Clerk,

Sandy Town Council,

10 Cambridge Road,

Sandy,

SG19 1JE.

1st December, 2011

Dear Delia,

Estimates Process 2012-13

In response to your briefing note dated 11th November 2011 asking for members' views on planning for next year's precept, service levels, reserves and maintenance planning, and our scale of charges, here are some miscellaneous thoughts which are personal, unofficial, do not amount to a policy or strategy and are not comprehensive.

Overview. I think our budget-setting process in recent years has simply amounted to updating the previous year's budget to allow for inflation and wage and cost increases without standing back to look at the bigger picture. This is not a criticism, but we have, from time to time declared certain objectives and not followed them up. They may be discovered from various sources. As an example the general information issued to candidates for the post of Town Clerk states, 

"The Town Council plays an active role in the sporting and social life of Sandy and is anxious to resume an active role in the organisation of artistic, cultural and musical events in the Town." (As far as I can see we have made no progress in the latter area.) 

We should also not forget that we have adopted the recently published Town Plan.

I think it is time to look again at what we are seeking to achieve as a council. I doubt if we can do that fully in time for next year's budget, so that task should be on-going.

Deficit. Overall I think we should plan according to the Micawber Principle ("Annual income twenty pounds, annual expenditure nineteen pounds, nineteen and six, result happiness.") and move away from deficit budgets as soon as practicable because we cannot raid diminishing reserves indefinitely and anyway, in my view, it is not good practice.

Allocated reserves. I have thought for some time that we ought to be making prudent provision for the repair and replacement of vehicles, equipment, plant, machinery and buildings by setting aside reasonable hypothecated sums every year. For example, our aging vehicles will have to be replaced fairly soon. A vehicle could be written off by accident or theft at any time. The insured, market values of our van and truck must be in the low hundreds of pounds. New vehicles would cost tens of thousands of pounds. We should build up a fund to cover these contingencies.

Restraint. Although we are not capped that does not mean we should not exercise restraint at a time of universal financial uncertainty, rising unemployment, and widespread personal hardship. In the public mind there is undoubtedly an expectation, based on the capping of the principal authorities, that council tax will not go up. Whilst the Audit Committee has asked you to look at a 5% increase as a starting point, an increase should not be assumed and we also need to consider the following: 

· can we reduce our expenditure?

· can we increase our non-precepted income? 

Reducing expenditure. We should regularly review:

· service levels and costs. Concerning the services we are providing, are we doing too much in some areas? To help us assess this we need to know the true cost of our activities. I was surprised that we do not know the actual cost, for example,  of maintaining the churchyard or carrying out burials because staff wages and salaries are not apportioned to the various cost centres. 


There are major items of expenditure whose cost-effectiveness has not been 
objectively demonstrated, e.g. CCTV monitoring of the town centre. 

· bills. In respect of the bills we are paying, including professional fees, are we always getting the best value for money? These days, what constitutes the best deal needs constant review.

· wages and salaries. Are staffing levels correct, are annual increases justifiable, should we depart from the recommended scales, should we use temporary or agency staff at times of increased activity, can we get government grants for trainees or long-term unemployed individuals? Could we make use of volunteers or unpaid work supervised by NOMS (National Offender Management Service)? 

· equipment leasing or purchasing. In each case, including vehicles, computers, even Christmas Lights, would it be better to lease or to purchase?

· grants from STC. I think we often fail to give due weight to such questions as:will the money will be well-spent in line with the Council's objectives? Will it benefit a significant number of local people? Would an interest-free loan suffice?

· contractor versus in-house. Could some activities conducted in-house, e.g. management of the Jenkins pavilion, be better conducted by a contractor such as Stevenage Leisure? Could some activities conducted by contractors or outsiders, e.g. Christmas lights, be better conducted in-house?

· cooperation. Could savings be achieved in some areas by cooperating with other parishes?

Maximising income.

· Scale of Charges. We tend to review our charges every year to take account of inflation and increased costs to us, but assuming that the underlying charges we levy are correct. I think we need to question this. Members need to know what the true cost is to us for the services we provide (including apportioned wages and salaries) and what is the "going rate", i.e. what are our neighbours charging for comparable services? We have been told this year that our charges for some services including hirings and burials are too low. If this is shown to be correct we should move towards realistic charges over the life of the council. We can always make concessions in cases of hardship, poverty, charity etc.

· Interest on capital. We should not place all of our capital on "instant access" deposit when higher interest can be earned for longer term deposits or bonds. For example, the commuted sum for Fallowfield is supposed to last for 10 years. If we do not intend to raid this fund for other purposes, and I trust we do not, why should we not divide the sum between instant and 1, 2, 3-year, and more, deposits. The Clydesdale bank is currently paying 4.3% per annum on 3-year  fixed rate bonds; others are quoting 3.9% for 2 years and 3.5% for 1 year and interest rates are expected to rise in the next year or so. On the Fallowfield commuted sum we could currently earn the equivalent of the wages of one full-time member of the outdoor staff. I think it would be prudent to consult an independent financial adviser.

· Income generation. Could we generate income by hiring our plant and/or staff to others? As an example, the Grassform Group currently charges £300 per day for the hire of a Verti Drain, exclusive of delivery charges and VAT, without tractor or driver. We own a verti drainer which we do not use 7 days a week. Could we hire it out to others?


Could we carry out manual or clerical services for other parishes or organisations?


Is the TIC capable of generating more income from the sale of tickets, souvenirs, 
bookings for accommodation and events, talks and walks?

· Sale of assets. Do we still use everything we own? Do we have any redundant equipment, buildings or land which we could lease or sell off?

Sometimes it may be necessary to spend money in the first instance in order to achieve the above objectives. For example, if we were to purche or hire appropriate computer equipment and/or software we might be able to save staff time or carry out functions which we cannot presently do or for which we currently pay others.

As I said at the outset, these are some of my personal thoughts in response to the request in your briefing note. I know that not everyone will agree with them but I hope they are a helpful contribution to the debate that I am sure we ought to be having. 

Yours sincerely

Geoff White.

The Clerk has prepared a list of “special items” of expenditure, ie unusual items or major projects which have an implication for financial planning during the next year.  Members are asked to consider these items and any others they may wish to bring forward and assign levels of priority to the items listed in order to assist the Clerk and Audit Committee in the detailed estimates preparation.  It will also be necessary to decide whether expenditure is to be sources from the revenue account or from the council’s reserves and if the latter whether from the capital account.
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