SANDY TOWN COUNCIL

Minutes of a Meeting of the Staffing Committee held in the Council Chamber at 10 Cambridge Road, Sandy, Beds on Monday 3rd July 2006 at 7.30 pm
PRESENT






Cllr D W Jaeger (Chairman)






   “   P Blaine






   “   J Gurney






   “   C Osborne





   “   M Scott
Also in attendance Cllrs N Aldis and R Smith

1.  APOLOGIES:  There were none.
2. STATUTORY DECLARATIONS OF INTERESTS FROM MEMBERS (S1/06)
(a) Prejudicial interests
There were none.

(b)  Personal interest.
There were none.

PART “A” - RECOMMENDATIONS TO COUNCIL

There were none.

PART “B” – RESOLVED MATTERS

3. MINUTES (S2/06)
RESOLVED:  That the  Minutes of the Meeting of the Staffing Committee held on Monday 20th March 2006 and as approved/amended and adopted by Council Meeting held on Monday 10th April, which had been previously circulated, be signed as a correct record.
4. STAFFING MATTERS (S3/06)
(a) Resignation of Staff Member

Mr T Clamp resigned from his position as Groundsman on 29th March 2006, following a period of ill health.

RESOLVED:  That the situation be noted and that this Item may now be deleted.

4. STAFFING MATTERS (S3/06) (CONTD)

A Member enquired if it was the policy of the Council to conduct “exit” or leaving interviews.  The Clerk said that this was not done at present.

RESOLVED:  That the Council do in future request the completion of an “Exit” or “Leaving” interview for any employee leaving the permanent staff.

Since there were matters outstanding relating to Mr Clamp’s pension, the Chairman offered to conduct an Exit interview when discussing pension matters with Mr Clamp.

RESOLVED:  That the Chairman does complete an exit interview on behalf of the Council in this instance.

(b) Appointment of Tourist Information Centre Staff
Mrs R Crossman and Mr B Groom were appointed as members of staff in the Tourist Information Centre on 1st April 2006.  They were transferred under TUPE arrangements from Mid Beds District Council.


RESOLVED:  That the situation be noted and that this Item may now be deleted.


(c) Staffing Cover

In order to cover  the absence of Mr Clamp and also the temporary absence of another Member of staff, with the agreement of 
 the Chairman of Staffing Committee a number of temporary workers have been utilised to undertake groundmen’s duties.  Temporary staff have been employed for 67 days in the current financial year, however, offsetting this against savings made in unpaid salary to third member of groundstaff has meant that the staffing budget in this particular area is not overspent.

RESOLVED:  That the situation be noted and that this Item may now be deleted.  

A Member commented that one particular person appeared to have provided most of the temporary cover and that he had been a hard working and conscientious member of the temporary staff.

Although slightly unusual in the circumstances he wondered if a “thank you” letter should be sent to the individual.

RESOLVED:  That such action be taken.


(d) Appointment of Groundsman

Interviews took place on Wednesday 14th June conducted by a panel consisting of the Mayor, the Clerk to the Council and the Foreman of DSO Staff.  Mr R Gilbert was appointed and he will commence work on 18th July 2006.


The Clerk gave further information regarding Mr Gilbert and his previous local authority employment and experience.

RESOLVED:  That the situation be noted and that this Item may now be deleted.

4. STAFFING MATTERS (S3/06) (CONTD)

(e) Job Descriptions

The Chairman has been looking at the structure of the Job Descriptions and needs to discuss the matter with Committee.  He also thought that Tourist Information Centre staff should have Job Descriptions that conformed to the Council format.

The Clerk explained that the last review of Job Descriptions had been undertaken by the County Council, but that it was good practice that these should be reviewed annually by either the Clerk, Chairman of Staffing or the Committee.

It was possible to adopt a common format if that was what was required.

The Chairman explained his thoughts that the current Job Descriptions appeared to be a little “wordy” in their design and layout and he wondered if this could be simplified.

RESOLVED:  That the Chairman be requested to continue his work with the existing Job Descriptions and report back to the November meeting of the Committee.


(f) Salary Scales and Point Reviews

Members of staff have different terms and conditions with regard to salary review.  The Chairman would like to discuss whether it is possible to bring them all into line.

The Clerk described the Harmonisation Process that had been completed in 2001 as part of the 1997 Pay Settlement.  This had been designed to achieve common terms and conditions for all local authority staff whether manual or administrative and was meant to achieve parity within all posts in an authority.

The Clerk explained how the process had been completed for Sandy Town Council by South Bedfordshire District Council.

Some lengthy and protracted negotiations had had to be undertaken with all staff by the then Chairman of the Staffing Committee.
Changes to Spinal Column Points were possible, where responsibility had changed but such awards had to be considered in relation to the overall scheme operated by the Council.

The Clerk answered questions from Members.

RESOLVED:  That the Chairman be requested to continue his discussions/deliberations with the Clerk in order to obtain a better understanding of the process, the method of achieving changes and the implications.
5. CORPORATE OBJECTIVES AND MISSION STATEMENT (S4/06)
The drafts of these documents have been prepared by the Clerk and Chairman of this Committee and were presented for consideration at Finance and General Purposes Committee meeting held on 26th June 2006, they had been recommended for immediate adoption by the Council, with some minor amendments.

5. CORPORATE OBJECTIVES AND MISSION STATEMENT (S4/06) (CONTD)

RESOLVED:  That the situation be noted and that this Item may now be deleted.

6.  STAFF TRAINING (S5/06)

The Deputy Clerk’s report which had been previously circulated was received and considered.
RESOLVED:  (a)  That approval be given for the Deputy Clerk to undertake the Local Policy Module of the Certificate of Higher Education in Local Policy offered by correspondence course by the University of Gloucestershire.

(b)  That approval be given for the expenditure of £1,200.00 on enrolment etc in respect of this course plus the cost of accommodation and training for the two required residential weekends.

(c)  That this expenditure be found from the existing training budget but the costs of any further training requirements for any other staff be reported to the first available meeting of the Council in order that they can be approved and the training undertaken.
7. REVIEW OF SUMMER WORK SCHEDULES 2006 (S6/06)
The Deputy Clerk’s report which had been previously circulated was received and considered.

The Deputy Clerk explained that these were not particularly helpful due to the extensive disruption with the DSO Staff.

Members expressed the view that the Reports in their present format were not of a great deal of guidance to those who did not fully understand the system.

The Deputy Clerk explained that the information was helpful in the office in that it enabled a check to be kept on the hours being worked on various tasks.

RESOLVED:  (a)  That the Report be noted.

(b)  That future Reports on Completed Work Schedules be in a simplified format and include information only regarding “exceptions” or particular problem areas.

8.  HEALTH AND SAFETY AT WORK (S7/06)
The Clerk reported that no matters had been raised with him.
The new issue of protective and corporate clothing had been made.

There had been one accident involving a member of staff and, although this was not reportable to the HSE, Members needed to be informed:-
A member of the TIC staff had missed her footing while working on a two step ladder.  As a result of her fall she had had several days off sick.  It appeared from investigation that this was a genuine accident which could have occurred anywhere and was as a result of either a distraction or a lack of concentration.  A hand rail or holding device on the ladder would not have prevented this.

8.  HEALTH AND SAFETY AT WORK (S7/06) (CONTD)

RESOLVED:  That the Report be noted.

9.  PURCHASE OF CUT AND STRIM MOWERS (S8/06)

The Chairman advised that this matter had been referred back to the Staffing Committee by the recent meeting of Finance and General Purposes Committee.

The Deputy Clerk advised that the demonstration referred to in her report had actually taken place on Thursday 29th June.  It had been agreed by both the suppliers and the DSO Foreman that the type of machine was not adequate for the work in the Cemetery.  The expenditure on strimmer cord would increase considerably and the finished cut would be inferior.  The contractor had offered a demonstration of a different type of mower which other Council’s (including Bedford Borough) were now using in their cemeteries.  If this was found to be an improvement on the existing machines these would be purchased.
RESOLVED:  That the situation be noted and that the selected mowers be purchased as soon as possible.


10.  FLAG FLYING – COUNCIL OFFICES (S9/06)

The Chairman explained that the recent meeting of Finance & General Purposes Committee had agreed a list of days on which flags should be flown at the Council Offices.  This was a reduced list on that issued by the government and came down to 10 days.

The Finance and General Purposes Committee had expressed a desire that members of the staff actually raise the flag on weekdays.

The Clerk said that this would be possible if that was the wish of the Council.

RESOLVED:  That members of the Council staff be requested to raise and lower the flag on the appointed days subject to them falling on a normal working weekday.


11. SUNDERLAND ROAD RECREATION GROUND – MAINTENANCE REGIME (S10/06)

The Deputy Clerk’s note accompanying the Agenda for the meeting was received.
A Member explained that he did not feel that additional expenditure should be incurred on a Turftrax proposed specification at this stage.  However he was of the opinion that a better planned and more structured maintenance regime for the pitch areas was required immediately.

Some helpful information was available on the Institute of Groundsman Website and he wondered if this could be received in order to prepare a maintenance schedule for the coming winter.  There was also the question of whether the existing machinery (in particular the tractor) was suitable for some tasks especially slitting and spiking.
11. SUNDERLAND ROAD RECREATION GROUND – MAINTENANCE REGIME (S10/06) (CONTD)


RESOLVED:  (a)  That Cllr Gurney be requested to obtain the information that was suggested was available from the Institute of Groundsman Website and that a small informal working group consisting of the Clerk (Deputy Clerk), Cllr Gurney and Cllr Scott review this information and prepare a specification thought to be suitable for Sunderland Road Recreation Ground.

(b)  That when this final “draft” maintenance specification has been approved it be discussed with the DSO Foreman with a view to considering any staffing resource issues and also the need for possible replacement machinery in order that both issues can if necessary be considered as part of the 2007/2008 Annual Estimates process.


A Member then raised the question of disruption to the playing surface at Sunderland Road Recreation Ground should the major drainage works be undertaken.  Whatever time of the year the work was undertaken there would be disruption to either football or cricket.  Had any thought yet been given to this matter?

RESOLVED:  That the Sunderland Road Pavilion/Secure Storage Working Group be requested to meet again as soon as possible in order to give some preliminary thought to this matter.
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