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Introduction

At a meeting of the Finance and General Purposes Committee on 29th April 2002 a Working Group was set up to examine the Town Council's obligations under the Racial Equality (Amendment) Act 2000.

Racial Equality is not simply a matter of colour, but extends to all ethnic groups found in a community.  In Sandy, with its tiny ethnic groups and small Town Council work force, many of the concerns faced by multi-racial communities with a large authority are on a lesser scale.  However Sandy Town Council needs to be aware of the issues and the specific duties for which it is responsible, and how these can be implemented.

Vision

Sandy Town Council is working towards making Sandy a better place to live and work for all members of the community.  A key objective should be to:

· Work towards making sure that everyone is treated equally.

This Race Equality Plan focuses upon three main areas.

· Employment

· Service Delivery

· Consultation and Community Development

Equality of opportunity is an important objective for the Council.  We aim to create an equality culture in which:

· Our workforce broadly represents the people we serve, and

· Services that we provide, or enable, meet the needs of all the people of Sandy.

The Council welcomes the requirements of the Race Relations (Amendment) Act 2000, in that it provides it with the opportunity to review and evaluate previous work in this area and to formalise ongoing activity within a detailed and prioritised schedule.  It is also an opportune moment to consider a Customer Care Policy and Access for Disabled People to Sandy Town Council policies, documentation and services. 

The Council views the Race Equality Scheme as a living document which can be added to and amended over time as requirements and circumstances change.

Requirements of the Race Relations (Amendment) Act 2000

The recent legislation in terms of the development of race relations in Britain was informed by the McPherson Inquiry into the death of Stephen Lawrence, established in 1997 by the Home Secretary.  As a result of this work the Race Relations Act 1976 was strengthened by the legislative amendment of 2000.

Section 71(1) of the Act gives public authorities such as the Council a general duty to promote race equality.  The aim of this duty is to place race equality at the centre of service delivery, employment practice and the development and review of policy.  This means that the Council must have 'due regard' to the need to:

· Eliminate unlawful racial discrimination

· Promote quality of opportunity, and

· Promote good relations between people of different racial groups.

The general duty is supported by a number of specific duties.  These are intended to assist the Council in meeting its general duty.  one of these specific duties is for the Council to publish a Race Equality Scheme by 31st May 2002.

(This was not possible because of pressure of work on members and the lack of guidance from external statutory bodies at the time).

This document is the Council's Race Equality Scheme and sets out arrangements for meeting both general and specific duties defined under the Act.

About the Council

Sandy Town Council consists of 15 elected members who meet six times a year.  They decide on the budget form, the main debating forum for issues affecting the Town and decide upon the policy to be followed by the Staff.  The primary role is to give leadership to the community of Sandy, and to promote the well-being of Sandy and its people.  Members serve four year terms.

There are the following Committees:

(a)  Finance and General Purposes.

(b)  Planning, Parks and Open Spaces on which all members of the Council serve.

(c)  Staffing.

(d)  Audit.

There are also various Working Groups established by the Town Council as necessary to examine topical issues.

The Local Community

The Council recognises that it serves a largely white indigenous population, but there are small minority ethnic groups in Sandy with their own individual cultural needs.

The 1991 census showed the ethnic minority population of Sandy to be less than 2%.  The Council recognises that this information  is now out of date and will need to take note of the data from the 2001 census as soon as it is available.

Strategies and Plans

All strategies and plans produced by the Council will have a responsibility to address and focus upon equality issues.  The Race Equality Scheme will be the document which highlights and summarises the equal opportunities issues and outcomes linked to these strategies and plans.

Monitoring of the Race Equality Scheme

The Race Equality Scheme will be monitored through a variety of groups, which are listed below:

· Nominated Council Member

· Staffing Committee

· Community Liaison Forum

The ultimate responsibility for ensuring that the targets and duties included within the Race Equality Scheme are met lies with the full Town Council.

Timescales

The Race Equality Scheme action plan covers an initial three-year period over which the Council's policies and functions, and any new policies, will be tested to ensure that they comply with the requirements of the general and specific duties.  Those functions that are assessed as being of a high importance will be scrutinised in year one of this action plan.

Specific Duties

Specific Duty A - Monitor existing functions and policies for adverse impact 

The Council should adopt an approach to identifying and reviewing the functions and policies.

Town Council Services.

In accordance with the requirements of the Race Relations (Amendment) Act 2000 the following process will be undertaken:

· A screening procedure identifying all the functions and policies relating to the services provided by the Town Council will be undertaken.

· The Council will undertake a review of local community groups to ensure that it has a full list of representatives with whom it can consult

Specific Duty B - Representatives conduct assessments of the potential impact of proposed policies related to any of the prioritised functions and policies and consult

The Council will develop systems for assessing the impact of new proposals as they arise.  All feasibility studies and reports on specific proposals will incorporate an element of race equality and will be assessed against the general duty.  It will also be necessary to undertake an 'impact assessment' for the respective communities, asking the question 'could this policy affect some racial groups differently and detrimentally and will it promote good race relations?'

It is important to note that impact assessments will ensure that all community needs are addressed and that no racial group is adversely affected in any way.

Impact assessments will use the following sources of information:

· Ethnic monitoring data

· Complaints and other feedback from customers

· Demographic data including the Census

· Commissioned research and surveys

· Benchmarking and comparisons with other public bodies
This list will be developed and added to over time as systems and processes are further developed.

Sandy Town Council recognise that if it is to assess its functions and policies effectively and develop action plans, then it is vital that it undertakes thorough and effective consultation with all the communities of Sandy potentially affected by specific functions/policies.

Specific Duty C - Publish results of the monitoring, of impact assessments and consultations

Results of the monitoring, impact assessments and consultations will be publicised in summary in the Town Council Bulletin published annually and delivered to every household in Sandy.  In addition the outcome will be put on the Council's web site.  Copies will be available in the Town Council Offices and Sandy Library. 

Specific Duty D - Ensure that all sections of the community have access to information about Council services and access to the services that they require.

The Council recognises the importance of ensuring that all its customers have equal access to the services that are provided, and will develop systems to ensure that equality of information and access is achieved.  This is part of a wider programme to develop clear service standards and to raise the profile of customer care across the organisation.

* The Council will develop a policy for dealing with requests for translating leaflets and other service information for minority groups by utilising the service offered by the County Council.

Specific Duty E - Train staff responsible for managing and delivering the RES

The Council recognises that as well as the specific duty to provide training for staff responsible for managing and delivering the Race Equality Scheme there will also be the need to raise awareness in relation to Council services.  It is for instance, particularly important that staff are informed of the general duty and of the importance that they fulfil this.  This will be achieved through a series of initiatives including specific training provision, team briefings, and responsibility for ensuring that there is an effective training programme in place for the Race Equality Scheme for the nominated Council member in consultation with the Town Clerk.

Specific Duty F - Employment

The Council aims to have a workforce that is fully representative of the community which it serves.  The Council recognises that as a result of the Race Relations (Amendment) Act 2000 there is a requirement for it to monitor the following by racial group:

· Staff in post

· Applicants for employment, training and promotion

· Staff who receive training and development opportunities

· Staff who benefit or suffer detriment as a result of its performance assessment procedures

· Staff who are involved in grievance procedures

· Staff who are the subject of disciplinary procedures

· People who cease employment with the Council

The Council is also required to publish this information on an annual basis.  This information will be included in future Sandy Bulletins.

The Council will conduct a review of the ethnic origins of all members and employed staff.  For staff it will keep records of the ethnic origins of:

· Staff in post

· Applicants for employment

· Applicants for training

· Applicants for promotion

· Staff who receive training

· Staff who benefit or suffer detriment as a result of its performance assessment 

· procedures

· Staff who are involved in grievance procedures

· Staff who are the subject of disciplinary/incapability and Dignity at Work Code of Practice.

· People who cease employment with the Council

This information is a priority for 2002/2003.

Dealing with adverse impact

The Council will analyse the data from the monitoring of employment in the required areas. Where patterns of significant or persistent inequality are identified that cannot be justified the Council will take whatever action is appropriate to the circumstances to address the issue.

Confidentiality

The Council recognises that certain information connected to monitoring of employment issues may be sensitive in nature.  For example grievances, disciplinaries, incapability, and Dignity at Work actions, and access to training.  In cases where individuals may be identified from monitoring reports the Council will ensure that such information is provided as aggregated data to ensure that individual privacy is protected.

Complaints

The Race Relations (Amendment) Act 2000 requires that the Race Equality Scheme addresses how complaints about the Race Equality Scheme will be dealt with.  The Council welcomes feedback from its customers and will need to revise the Council's policy and procedure for recording feedback from its customers.

· Compliments

· Comments

· Complaints

Complaints about the Race Equality Scheme should be directed to the Town Clerk on 01767 681491 or e-mail: info@sandytown.com

Review Process

This Race Equality Scheme will be formally reviewed in 2003-2004 however, any other issue identified during the course of the year will be appraised and where necessary incorporated into a revised version of the Scheme.
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