Sandy Town Council
Training Statement of Intent
	1. Commitment to training
	Sandy Town Council is committed to maintaining the standards expected of a Quality Council through identifying appropriate training needs and providing sufficient resources for its provision.
The Town Council accepts that training is vital to its development and is not only necessary for its staff but also for its Members.

Training will:

· Enhance the performance of both staff and Members

· Widen skills and experience

· Provide opportunities to network

· Provide the skills to confront challenges

· Encourage innovation

· Raise the standards of the Town Council.



	2. Training needs
	Training will initially focus on specific topics and areas of work relevant to local government and enhancing the professional skills of staff and Members.
Methods to be used include:

· Formal training courses

· Briefings and seminars

· In house training and dissemination of information

· Conferences, eg SLCC and NALC regional and national events



	3. Identifying training needs
	Staff training needs will be identified through an annual appraisal.  In addition the introduction of new equipment, the need for specialist knowledge or the implementation of new legislation may identify training needs.
New Councillors will be expected to undergo training in the role they are undertaking, in the Code of Conduct and in the implementation of the Power of Wellbeing.  Other training for Councillors will be identified as appropriate.

	4. Resourcing Training
	Sufficient funds for training will be budgeted during the estimates process each year and will include travel and subsistence expenses if necessary.
There will also be an allocation for the purchase of publications and manuals.



	5. Measuring the Impact of Trained Staff and Members
	The impact of training will be measured through the Council’s service delivery.  Well trained Members and staff will see the benefits through its successes such as:
· Well run Council meetings

· Professional and relevant responses to planning applications

· Well documented policies and reports

· Well managed projects

· Well managed finances

· Well maintained grounds and properties

· Heightened awareness of Health and Safety issues

· Professional conduct of staff and Members

· Qualification for the use of the Power of Wellbeing

· Maintaining Quality Council status
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